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9. llenu n 3agaum y4e6HOM ANCLUMUNIIUHBI

Llenbro oceoeHust yd4ebHOU QuCYUMNUHbI S8/I9eMCsi:

dhopmMMpoBaHME Yy 0BYYalOLIMXCA CUCTEMbI 3HAHWA, YMEHWA U NPaKTUYECKUX HaBbIKOB
pa3paboTkm 1 ohopMIIEHNS OpraHN3aLNOHHO-YNPaBEHYECKNX peLleHnn, HeobxoauMbix Ans
npeaoTBpaLLeHunsl, BbISIBIIEHMA U pearMpoBaHus Ha HapylleHus (OTKMOHEHMS) YCTaHOBIIEHHbIX
HOpPMaTUBHbIX TPeOOBaHMI N CTAaHAAPTOB NOBEAEHUS.

3adayu y4ebHoU OuCyUMNUHbI:

— opmupoBaHne npeacTaBneHMn O COBPEMEHHBIX Teopusix, ¢opmax wn MeToaax
KOMMNaeHc-MeHeKMEHTa, METOAMYECKMX MaTepuanax, Kacawlimecss BOMPOCOB OpraHunsaumnm
AEATENbHOCTN KOMMAeHC-CNyxobl;

— pasBUTUE HaBbLIKOB pa3paboTKkM NPOEKTOB OpraHM3auMOHHO-YMNPaBlieHYECKUX peLLeHNi
AN NpefoTBpaLLeHus], BbISIBIEHUA N pearMpoBaHust Ha HapyLleHne HOpMaTUBHbIX TpeboBaHWN
N CTaHOapPTOB NOBEAEHMSA B NPOdeCcCMoHanbHOM cepe AeaTeNbHOCTY;

— pasBuMTME YMEHMMN W HaBbLIKOB, CBSA3aHHbIX C pPa3paboTKOM MPOEKTOB BHYTPEHHMX
OpPraHmM3aumMoHHbIX N NHEHOPMAaLMOHHO-CNPABOYHbIX [LOKYMEHTOB, JlOKamnbHbIX HOPMAaTMBHbIX
aKTOB W KOOEKCOB NOBEAEHMS;

— OCBOEHME HaBbIKOB KOMIMMAEHC-KOHTPONs, NpeaoTBpalleHNns W perynmpoBaHus
KOH(MKTOB, OPMMPOBAHMS KOPopaTUBHOM KOMMNAEHC—KYIbTYpbl.

10. MecTto yye6HOM ancumunnuHbl B cTpyktype OOI: BapuaTMBHasa 4yacTb

11. MnaHupyemble pe3ynbTaTbl O0y4YeHMSA NO AUCUUNIMHe/MOAyNKo (3HAHUSA, YMEHUS,
HaBbIKW), COOTHECEHHbIe C NilaHNUpyeMbIMU pe3ynbTaTaMn OCBOEHUSA obpa3oBaTenibHOM
nporpaMmmbl (KOMNeTeHLMAMU) U MHOUKATOPaMN UX OOCTUXKEHUA:

Kog HasBaHne komneTeHumnm MnaHnpyemble pesynbTaTbl 00y4eHus
3HaTb:
— 3akoHogaTesnbHble " HOpMaTuBHbIE npaBoBble  aKThbl,
MeToamMyeckMe Mmartepuanbl, Kacawlmecs BOMPOCOB OpraHmsaummn
BrnageHnemM HaBblkaMun aAeAaATeribHOCTU KOMI‘IJ‘IaeHC—CJ'Iy>K6bI..
OOKYMEHTanbHOro
0POPMIIEHNS PELLIEHMI B YMETb!
ynpaBneHMn onepaumoHHON — ocywecTBnAATb NPOMIakTMKy NpaBoOHapyLUeHUn B OEeSATENbHOCTU
(NMpon3BOACTBEHHOMN) opraHusauumu,
MK-8 0eaTenbHOCTM opraHM3aLmn — MpuUHUMATb Yy4yacTMe B paspaboTke BHYTPEHHUX [OOKYMEHTOB,
npv BHEAPEHUN OCYLLECTBMATb KOHTPOSIb 3a UX COOMOAEHNEM;
TEXHOJOMNYECKMX, — oTcnexvBatb W BHeOPSATb M3MEHEHMs 3akoHOo4aTenbCTBa B
NPOAYKTOBbLIX UHHOBALIMN NPaKTUKY KOHTPOSS.
WK OpraHM3auUmOHHbIX
U3MEHEHUN BrageThb:
— HaBblkamu oby4eHusi nepcoHarna B 0611acTn KOMMNAeHC;
— KOMMYHWKaTVBHbIMW  HaBblkaMW — BeOEHWs  OUCKYCCUN W
NeperoBopoB, MMCbMEHHOW KOMMYHUKAUWUW, NMpe3eHTaummn
3HaTb:
— CYLLHOCTb, MPUHLMMbI U OCHOBHbIE 3a[a41 KOMMIaeHca;
BMNafeHNeM HaBblkamu — CcOBpeMeHHbIe hOpMbl U METOAbI KOMMIAEHC-MEHEOXKMEHTA,
NOAroTOBKM
OpraHn3aLMOHHbIX U yMeTb:
AK-20 pacnopsauTenbHbIX — BOCMPUHMMATb, aHanusmpoBaTb 7 peanun3oBbiBaTb
OOKYMEHTOB, HEOOXOAMMbIX npoueaypbl KoMnnaeHca B NpodeccuoHanbHom AesTENbHOCTY;
AN CO34aHUS HOBbIX — OpraHusoBbiBaTb W MNPOBOAMTL  OUEHKY  3(PdEKTMBHOCTM
NpeanpUHUMaTENbCKUX KOMMnaeHC—MeHemMKMeHTa.
CTPYKTYpP
BNageTh:
— HaBblkamu 06paboTku 1 aHanu3a SMNMpUYECKOn MHpopMauuu;




— HaBblkaMW NPOBEAEHNSI MOHMTOPWHIa COOMOAEHUA BHYTPEHHUX
npouenyp W CcornacoBaHWe HeLTaTHbIX CUTyauun.
12. O6beM AucuUnuHbI B 3a4eTHbIX eanHMuax/yac. — 3/ 108.
CDopma npomemyTquoﬁ aTTecTalumn — 3a4erT.
13. TpyAoeMKoCTb Mo BuAaM y4yebHon paboTbl
TpyaoemMKkoCTb
Bug y4ebHon paboThbl Mo cemecTpam
Bcero
7 cemMecTp
AyanTOpHbIE 3aHATUSA 54 54
nekumm 36 36
B TOM 4ucne: npakTu4eckme 18 18
nabopartopHble 0 0
CamocTosaTenbHasa pabota 54 54
B TOM ymcne: KypcoBas pabota (MpoekT) 0 0
dopma npoMexXyTodHOM aTTecTauum 0 0
3a4et
WTtoro: 108 108
13.1. CopepxaHue AUCLUNIINHBI
Peanunszauyusa
pasgena
HaumeHoBaHune pa3sgena ANCUMMITWHBI C
Ne n/n CopepxaHue pasgena aUCLMNInHbI
ONCUUMIUHBI NMOMOLLbIO
OHNawH-Kypca,
QYMK
1. Jlekumm
[MoHATME M uCTOpMS BO3HMKHOBEHMS KOMMSaeHca B
CyLHOCTb 1 porb Poccun un 3a pybexom. KomnnaeHc Kak asnemeHT
11 KOMMaeHC-MEeHEKMEHTA B | CUCTEMbI  KOPMOpaTMBHOIO ynpasneHusd. CybbekTbl,
' ynpaBneHu1 COBPEMEHHOMN 0ObEKTbl U MPUHUMUMLI  KOMMNAeHC—MeHeIKMEHTA.
opraHusaumen OcHoBHblE yHKUMOHanNbHble obnacTn KomnnaeHca.
[MpenmyLlecTBa KOMNIAEHC—MEHEeKMEHTA.
PyHKUMM KOMMNaeHc-MeHepKkMeHTa. MexayHapoaHbie
MexaHuam " HauMOHanbHbIe CcTaHgapTbl KoMMnaeHca.
1.2 chyHKUMOHMpOBaHUsA cucTeMbl | OpraHnM3auuoHHbIE CTPYKTYpbl komnnaeHca. Mopenb
KOMMJTaeHC-MEHEMKMEHTA "Tpn nuHUK 3awmtol". KomneTeHumn KommnnaeHc-
MeHexepa u TpeboBaHns K ero NOAroToBKe.
OTnyeckme HOpPMbl Kak OCHOBa KOMMMAEHC-KYbTypbl.
OcHoBHbIE 3TMYeckue Teopuun. Mopgenb NOCTPOEeHWUs
KomnnaeHc—KynbTypa .
1.3 opraHuaaLy KOpPNOpaTMBHOW  KOMMMaeHC-KynbTypbl.  PakTopsbl v
NPEANOCHIIKA 3TUYECKMX W MPaBOBbIX HapyLUEHWN.
Mpochannmur
AHanus ctenkxongepoB. OueHKa KOMMITaeHC—PUCKOB.
KomnnekcHas Hagnexaulas npoBepka (abto
aunuoxeHc). CTpykTypa W cogepxaHuve Kogekca
14 dyHKuMM MPEeAOTBPALLEHNs 1 | NOBEAGHNS. OOyyeHne COTpPyOHUKOB B 06ﬂaCT'l/I
BbISIBMEHWS] HAPYLUEHWI NPOTUBOAENCTBUST U BbISIBIIEHWST  HapPYLUEHWNA.
MOHWTOPWMHIT M ayauT B CUCTEME KOMMJIaeHc-
MeHegxmeHTa.  Opranmsauuss  paboTbl  kaHarnoB
MHOOPMUPOBAHMS O HapyLLUEHUSIX.
®yYHKUMA pearnpoBaHus B MpuHUMNBI M 3Tanbl  NPOBEAEHMS  BHYTPEHHMX
15 cucTEME KOMMMaeHc- paccrieqoBaHuii. 3awmta 3agBuTenen B xoAde

MeHeXXMeHTa

paccrnegoBaHnA. OTBETCTBEHHOCTb COTPyOQHUMKOB MO




utoram paccrniegoBaHuii.  Mepbl  pearvpoBaHus.
OueHka 3chheKTUBHOCTU KOMMNIaeHC—TPorpamMmbl.

AHTUKOPPYNLUUOHHBIN KOMIMMaeHc. Mepbl

NPOTUBOLENCTBMSA  MOLUEHHWYECKUM OEWCTBUSIM B
16 OcHoBHble obnactu opraHusaumMn.  AHTUMOHOMOSMbHbLIA ~ KOMMMaeHc w
' KOMMNaeHc-MeHeKMeHTa NpOTUBOLENCTBME HEKOHKYPEHTHOMY noBegeHmto. HR-
komnnaeHc. ESG-komnnaeHc. OTBETCTBEHHOCTb B
Lienoyke nocTaBokK
2. MNpakTn4yeckue 3apgaHus
CyLiHocTb 1 pornb lMoHATME WM WCTOPUSI BO3HMKHOBEHMSI KOMIMIIaeHca.
21 KomnnaeHc-MeHekmeHTa B | CyObekTbl, OObBEKTbl W MPUHLMNBLI  KOMMSaeHCc—
: ynpaBneHnn COBPEMEHHOM MeHeXMeHTa. MpeumyLiecTtBa KOMMnaeHc—
opraHusaume MeHegkmeHTa. OCHOBHbIE 061acTU KOMMIaeHca.
CosfaHne CTPYKTYpbl MO U3MEPEHUIO U ynpaBreHuto
MexaHun3m KOMMnaeHc-puckamu. OnemeHThI apdheKTUBHOM
2.2 PYHKLMOHMPOBAHMSA CUCTEMbI | MpOrpaMmbl KOMIMIaeHc. O6s3aHHOCTH
KOMMraeHc-MeHeDKMeHTa YNONHOMOYEHHOrO NO KOMMnaeHcy, TpeboBaHus K ero
NoAroToBKE N €ro Posib B OPrCTPYKTYpE,
K OTnYeckMe HOPMbl Kak OCHOBA KOMMIaeHC—KyrbTypbl.
omnnaeHc—KynbTypa
2.3 OpraHM3aLIMM dakTtopbl M NPEANnOCbLIIKA 3TUHECKMX WU MPABOBbIX
HapyweHui. MpodannuHr
AHanus ctenkxongepoB. OueHKa KOMMIIaeHC—PUCKOB.
KomnnekcHas Hagnexatuas nposepka (abto
aunuaxeHc). CTpykTypa W cogepxaHue Kogekca
24 PyHKLUMK NPeAOTBPALLEHNA 1 | MOBEAEHNS. O6yyeHne CcoTpygHUKOB B OGJ'IaCTVI/I
BbISIBIIEHWS HapyLUEHUI NPOTUBOAENCTBMS U BbISIBNEHUS  HapyLUEHWH.
MoHUTOPUMHr ©  ayguT B CUCTEME  KOMMSaeHC-
MeHegkmeHTa.  OpraHusauusa  paboTbl  kaHanos
MHOPMUPOBAHMS O HapyLLUEHUsIX.
lMpoBeneHne paccrieqoBaHU U Mepbl pearmpoBaHus.
®yHKUMSA pearMpoBaHns B 3awuta 3aaBuTenen B xoge paccrniegoBaHus. Ayaut
25 cUCTEME KOMMIaeHC- KopnopaTuBHOW  KOMMnaeHc—nporpammbl.  OueHka
MeHeKMeHTa ahbpeKkTMBHOCTH KOMriaeHc—nporpaMmei.
KoppekTupyoLwine Meponpusatums.
AHTVKOPPYNLNOHHBIN KOMMJIaeHcC. OcHoBHbIE
NPVHUUMBI U MEXaHU3Mbl MPOTUBOAENCTBUS KOPPYNLUK
B opraHMsaumm. Mepbi NpPOTMBOOENCTBUS
MOLLUEHHNYECKMM  OEeWCTBUAM B OpraHumsauuw.
AHTMMOHOMOSBHbIA KOMMIAEHC W MNpOTMBOAENCTBUE
2.6 OcHoBHblE 0GnacTy HEKOHKYPEHTHOMY NOBEAEHNIO. HR-komnnaeHc
KOMMIaeHCc-MeHeMKMEHTa
(auckpMmmnHaums, MOOOWH, XapacCMEHT).
OcobBeHHOCTN ynpaBneHust KOMMSIaeHc-puckamn B
obnactm KoprnopaTUBHOM coumanbHom

oTBeTcTBeHHOCTU. ESG-koMmnnaeHc. OTBETCTBEHHOCTb
B LienoYKke nocTaBok

13.2. Tembl (pasgenbl) AUCUUNIIMHBI U BUAbI 3aHATUMA

Bugbl 3aHATMI (4acoB)

Ne HanmeHoBaHVe TeMbl oYY S—————

n/n (pasgena) oucumMnvHbI Jlekumm | MNpaktudeckmne | JlaGopaTopHble pa6oTa Bcero
CyLIHOCTb 1 ponb KOMMNaeHc-

1 | MeHempKMeHTa B ynpaBneHuu 6 2 9 17
COBpPEMEHHOM opraHm3aumen
MexaHnam yHKLMOHMPOBaHMS

2 | cucTeMbl KOMMMaeHc- 6 2 9 17
MeHeXMeHTa
KomnnaeHc—kynbTypa

8 opraHusauum 6 2 9 17
®yHKUMM NPefoTBPaLLEHNS U

4 | DYHKLAM IPEAoTBPaLle 6 4 9 19
BbISIBNEHWS HAPYLUEHUI
®yHKUMA pearmpoBaHns B

5 | DYHKUMA pearvp 6 4 9 19
cUcTeMe KOMMIIaeHc-




MeHeaXMeHTa

OcHoBHble 06riacTn KomnraeHce-
6 6 4 9 19
MEHeKMEHTa

NToro: 36 18 54 108

14. MeToaun4eckne yKkasaH1A Ans o6yyaroWwmxcs No OCBOEHUIO AUCLUNIIUHDI:

n3yvyeHune OCHOBHOM W OOMONHUTESbHOMN mTepaTypbl, KOHCNEKTUpoBaHMe [OOKYMEHTOB,
pa3MeLlEeHHbIX Ha O(bI/ILl,I/IaJ'IbeIX canTax.

15. lNepeyeHb OCHOBHOW WU [OOMNOJSIHUTENILHOW nUTepaTypbl, PECYpPCOB WHTEpPHeT,
HeobXoAUMbIX ANsi OCBOEHUSI AUCLUMUMNIIUHbI

a) OCHOBHas nuTepartypa:

Ne n/n NcTouHMK

MBaHoBa E. A. KopnopaTuBHOe ynpaBrieHne u KOHTponb: y4ebHoe nocobue Ans MarucTpaHToB U
acnupaHToB : yyebHoe nocobue / E. A. MeaHoBa, T. K. lNnaTtoHoBa ; POCTOBCKUA rocynapCTBEHHbI
3KOHOMMYeckun  yHusepcuteT (PUHX). - Poctos-Ha-[oHy : sgaTenbcko-nonurpaduyeckmin
komnnekc PIr3Y (PUHX), 2020. — 102 c. — (https://biblioclub.ru/index.php?page=book&id=614948).
Awkosa H. B. Kagposas 6e3onacHoCTb [ONEeKTPOHHbIN pecypc] : ydebHO-MeToagM4eCKoe
2 nocobue / AwkoBa H. B. - Mocksa : PYT (MNAT), 2018. - 120 C. -
(https://e.lanbook.com/book/173747).

JlomakmH O. E. lNpotuBogenctsme KoppynuuMu U aHTUMKOPPYMNUMOHHAsS 3JKCNepTu3a HOPMAaTUBHbIX
3 npaBoOBbIX akToB : y4ebHoe nocobue/O. E. JlomakmH, E. E. Moxae, A. K. MapkoB. —
Mocksa : [iupekt-Megua, 2022. — 268 c. — (https://biblioclub.ru/index.php?page=book&id=695228).
CemeHoB A. K. lcuxonorus 1 aTuka MeHeaXmeHTa n busHeca : ydebHoe nocobue / A. K. CemeHos, E.
4 J1. Macnoega. - Mocksa : [Jawwkos " K®, 2020. - 276 c.—
(https://biblioclub.ru/index.php?page=book&id=573387).

0) gononHUTeNbHasa nuTeparypa:
Ne n/n NcTouHmK

Cucrtema KomnnaeHc-meHegKMeHTa : ydebHoe nocobwue / [1. B. bop3akos ; BopoHexckuii

1 N i y

rocyaapCTBEHHbIN YHMBepcuTeT. — BopoHex : Msgatenbckun gom BIY, 2020. — 240 c.
DyHKLUMOHaNbHbIE HanpaBreHus n obnactu KoMnnaeHc-MeHeAXMeHTa: yuebHoe nocobue / [1. B.
2 Bop3akos, B. B. MaiiopoBa ; BopoHexckuin rocyaapCTBEHHbIV YHUBEPCUTET. — BopoHeX :
MapaTtenbckuii gom BIY, 2022. — 204 c.

B) MHPOPMALMOHHbIE SNEKTPOHHO-06pa3oBaTeNibHbIE pecypchbl (0duumanbHble Pecypcbl MHTEPHET):

Ne n/n Pecypc
1 O6pasoBaTtenbHbIN NopTan «ANeKTPOoHHbIN yHuBepenuteT BI'Y». — (https://edu.vsu.ru).
2 OneKkTpoHHO-6nbnuoTeyHasa cuctema "YHuBepcuteTckasa bubnuoteka online" - (http://biblioclub.ru).

16. NMepe4veHb y4eOHO-MeTOANYECKOrO ob6ecneyvyeHns Ansi CaMOCTOATENIbHOW paboThbl

Ne n/n McTouHMK

KomnnaeHc B ynpaBrieHun opraHusaumnen [OnekTpoHHbIn pecypc] : y4ebHo-MeTogndeckoe nocobue :
[oOyvalowmmea no nporpammMam MarucTpatypbl 3KOH. dak. OYHOW, 3a04YHOM UM O4YHO-3a0d. hopm
06y4eHus, ons HanpasneHun 38.04.01 "OkoHomuka", 38.04.02 "MeHemxkmeHT", 38.05.02 "TamoxxeHHOe
neno"] / BopoHex. roc. yH-T ; cocT. [.B. bop3akoB .— OneKTpoH. TeKCTOBble AaH. — BopoHex, 2018 .—
CBobogHbIN gocTyn n3 WHTpaceTn Bry — TekcToBbIN dann —
(http:/imww. lib.vsu.ru/elib/texts/method/vsu/m18-211.pdf).

17. OOpasoBaTenbHble TEeXHONIONMU, WCNONib3yeMble TMpU peanu3auum y4ebOHoMn
ANCUMNIIUHBbI, BKNOYaA AUCTAHUUOHHbIe obpa3oBatenbHblie TexHonoruu (AOT,
3neKTpoHHoe obyuyeHue (J0), cmewaHHoOe OOy4YeHMe): nporpamma Kypca MOXeT ObiTb
peanu3oBaHa C MPUMEHEHWEM AOUCTAHLUMOHHBIX OOpasoBaTenbHbIX TexHonormn. [pu
peanuaauumn QUCUMninHbl NPoBOAATCA 0630pHbIE NEKL MU, NPAaKTUYECKNE 3aHATUS.

18. MaTepuanbHO-TeXHUYECKOE obecnevyeHme AUCLUNIIUHDI:

cneumanuanpoBaHHas Mebernb, MPOEKTOp, 3KpaH AN NPOEKTopa HACTEHHbIN, KOMMbIOTEP.



19. OueHo4HbIe cpeancTBa AnsA nposegeHusA TeKyI.I.leVI n HpOME)KyTO‘-IHOﬁ aTtrecTtauum

nOpﬂ,D,OK OLUEHKM OCBOEHUA O6y‘-lalOLIJ,VIMVICFI yqe6Horo MaTtepumalia oripegendeTcd
coeprXaHmewm cneayrwmnx pasgenos ANCUUMNITNHDBLL

No HaumeHoBaHue
n/|_'| pasgena gucumnivHbl KomneTteHums(1) OueHouHble cpeacTBa
(Mogyns)
MK-8
1. | Pasgenbl 1- 6 MK-20 Occe
MK-8 KoHTponbHas paboTa "AHanm3 kogekca
2 Paspensl 3- 6 MK-20 noseaeHnsa KomnaHmn"
lMpomexyToyHasa aTTecTaums n .
epeyYeHb BOMpPOCOB U NpakTU4eCKnx 3agaHnn
hopma KOHTpons — 3adveT

20. TunoBble OLEHOYHbIE cpeactBa “M MetToaumyeckKkume wmMatTepuanbl, onpegendrownjue
npoueaypbl oueHUuBaHuA

20.1. TeKywmMm KOHTPONb YyCNeBaemMocTn

KoHTponb ycneBaemocTu Nno AUCLUMNIIMHE OCYLLECTBNSETCS C MOMOLLbIO CNeayHLLMX OLEHOYHbIX
CPe[CTB: 3CCe U KOHTpOrbHasA paboTa.

TekyliMe atTecTtauumM NPOBOAATCA B COOTBETCTBUM C [lonoXeHMeM O Tekyllen aTtTectauuu
obyvalowmxcs No  nporpaMmMaM  Bbicllero obGpasoBaHuMs  BOpOHEXCKOro  rocyaapcTBEHHOro
yHMBepcuTeTa.

Acce

OnucaHme TexHonornu npoeeneHus

Lienb acce — NnpoAeMOHCTpMPOBaTb NOHUMaHUE KIOYEBbIX BOMPOCOB KOMMMAeHC-MeHepKMeHTa
N NPeAnoXWUTb HaNpaBneHnst nx passutus B Poccum 1 mmpe.

MprmMepHbIN CNUCOK TeM 3cce

1. Porb KoMNNaeHc-MeHeKMEHTa B COBPEMEHHOW OpraHM3aumn.
2. Pa3ssutne kopnopaTtMBHON KOMMNSTAEHC-KYNbTYPbI.
3. KomnnekcHaa Hagnexaiwias npoBepka: B3auMOLeWCTBME C napTHepamMu, areHtamu wu
TPETbMMU CTOPOHAMMU.
PyHKUMN KOMMMaeHC-MeHeKMEHTA.
MeToAbl OLEHKM KOMMIaeHC-PUCKOB.
3apybexHble Moaeny KOMMNITaeHC-MEHEMKMEHTA.
Koaekc noBegeHns kak OCHOBa KOpropaTUBHOM KOMMNIaeHC—porpaMMbl.
CTpyKTypa 1 MecTo nogpasgeneHms KOMMraeHC B KOMMaHUW.
PasBuTre 3akoHogaTenbHbIX HOpM B 06racTy komnaeHca B Poccun n 3a pybexxom.
10 OkcTeppuTopmanbHoe (TpaHCTrpaHWYHOE) 3akoHO4ATeNbCTBO B cdepe aHTUKOPPYNUMOHHOMO
KOMMraeHca.
11. MNonuTuka NPUHATUA U AapeHns NOSAPKOB.
12. AHTMKOPPYNUMOHHBIN KOMNaeHc: Npobnembl M NepcnekTMBbl passuTma B Poccun.
13. MeTogbl NPOTMBOAEWCTBUS KOPMOPATUBHOMY MOLLUEHHUYECTBY, CBSI3@HHOMY C MNPUCBOEHMEM
aKTUBOB.
14. MeTogbl NpoTMBOAENCTBUA harnbcudurKaunsa KopnopaTMBHON OTYETHOCTN.
15. AHTUMOHOMOMbBHbIA KOMMNAEHC: NPOGeMbl M NEPCNEKTUBLI pa3BuTMa B Poccun.
16. KomnnaeHc ¢ cpepe oxpaHbl Tpyaa: NpobrnemMbl n nepcrnekTnBbl pa3sntust B Poccun.
17. 3konornmyeckun KoMnnaeHc: Npobnembl 1 NepcrnekTBbl pas3sBuTus B Poccun.
18. KomnnaeHc-MeHempKMEHT B 0611acTy 3aLumTbl NEPCOHANbHBIX AaHHbIX.
19. CoBpeMEHHbIN OMbIT 1 BEKTOPbI Pa3BUTMSA KOPNopaTUBHOM HE(PMHAHCOBOW OTYETHOCTU.

©oNo A



20. lMpoBeneHve BHYTPEHHUX paccrefoBaHW B OpraHu3aLmm.

21. CrangapTmsaums n ceptudurkaLms KoprnopaTMeBHOM KOMMIaeHC—porpaMmbI.

22. O(PpPeKTNBHOCTb CUCTEMBI KOMMIIAEHC— MEHEDKMEHTA.

23. Cucrema KOMMraeHc-MeHepKMEHTa Ans KOMNaHUA Maroro 1 cpegHero 6usHeca.

TpeﬁoBava K BbINOJIHEHUIO 3a4aHNUN (VIHVI wKanbl U KpuTepun OLl,eHMBaHMH):

OdopmneHHasa paboTa gormkHa copepXaTb: TUTYIbHbIA NUCT, NOANUCAHHbLIA aBTOPOM; OCHOBHYHO
YyacTb C BblAENEeHHbIMK pasgenamu; CMCOK UCMOMNb30BaHHbLIX UCTOYHUKOB (He MeHee 10 MCTOYHMKOB).
O6bem ocHOBHOM YacTu paboTkl — 1500-2000 cro..

OcHoBY acce [OMmKeH COCTaBUTb MepedYeHb He MeHee cemMu onpeaeneHuin BblGpaHHOro TEPMUHA,
B3ATbIX M3 NMOObIX cneumanbHbIX UCTOYHMKOB (Y4eOHWMKM, crioBapu, CTaTbW, MOHOrpadun, MIHTepHeT-
UCTOYHUKMN M T.M.), WM HE MeHee Tpex CTpaH, ecnu peyb MAEeT O CPaBHUTENBHOM aHanuse
perynupoBaHusa. HangeHHble onpegeneHus criegyeT CrpynnupoBaTth MO CXOACTBY MO3ULMA aBTOPOB;
pesynbtatbl HEOOXOOUMO CHabAWUTb KpaTKMMU KOMMEHTapusMM O TOM, B YEeM COCTOMT CXOACTBO
NOMYYEHHbIX T[PYNNMPOBOK W  pasnuumsa  mexagy Humn., B cnyyae cpaBHUTENBHOIMO aHanuaa
KOMMaHun/cTpaH HeobxoaMmo COCTaBUTb COOCTBEHHYIO Kraccudukaumio, ykasaTb CyLLEeCTBEHHble
CXOACTBA W pasnuumna mexagy obbekTamu CpaBHEHUS U CBA3aTb C TeopusaMu, obCyxaaBMMUCA B
pamkax Kypca. KommeHTapuu, BblBogbl U 0606LLEHMS K 3cCe OOMKHbI UMETb aBTOPCKUIN Xapakrep u
obnagaTb NpM3HaKkaMm OPUrMHaNbHOCTMU.

PaboTbl, cogepxawme 3HaunTenbHble no obvemy (4o 30%) naeHtTuyHble ¢ paboTon Apyroro asTopa
dparMeHTbl  u/wunu rpydble HapylleHud npaBun  UMTUPOBaHWs  (MnarvaTt), OLEeHMBAKTCA  Kak
HeyaoBMeTBOPUTENbHbIE.

JTiobble OCNOBHO BOCMPOM3BOAMMbIE TEKCTOBbIE ddparMeHTbl AOSKHbI ObiTb CHAOXEHbI CCbifkaMu
Ha UCTOYHMK. JIloOble cBeaeHUs1, B3SITble U3 KAKOro-nMbo UCTOYHMKA, OOMKHbI CHAabXaTbCsl CCbiNKaMn Ha
NCTOYHUK.

KpuTtepum oueHku:

- obyvarLwuics cumTaeTca OCBOUBLLUMM MOPOroBbIN YPOBEHb NOATOTOBKM (OLEHKa — 3a4TeHO), ecrnv B
3cce rpaMoOTHO M MOMHO packpbiTa u3bpaHHaa npobnemaTuka; NpeasnioXkeHbl HanpaBreHus pas3BUTUS
komnnaeHca B Poccuun n mupe; BbiBoabl M 0606LLEHNS K 3cCe 060CHOBaHbI, UMEIOT aBTOPCKUIA XapakTep
n obnagatT NpusHakamMmm OpUrMHanbHOCTU; 0OyYaloLLMNCA OTBEYaeT Ha BOMPOCH;

- obyvarLwminca He OCBOMN MOPOroBbi YPOBEHb MOArOTOBKM (OLEHKA — HE 3a4TeHO) , eCcriM OH He
CMOr MPOAEMOHCTPMPOBATL MOHMMAaHUE KYEBbIX BOMPOCOB KOMMSIAEHCA; TeMa 3CCE He pacKpbITa;
oby4aromincs [onyckaeT CyLIeCTBEHHble OWMOKA Mpu OTBETE MMM 3aTpyAHsSeTCs C OTBETOM Ha
BOMpPOCHI.

KoHTponbHasa paboTa "AHanu3 kogekca noBeaeHUA KoMnaHum"

OnucaHue TexHoONOrMM NpoBeaeHUs

Llenb — m3ydeHne un kputndeckast oueHka Kopekca nosegenus (Code of conduct) ogHon u3
OTEYECTBEHHbIX NN 3apyOEXHbIX KOMNAHWNA.

3agaHne MOXeT BbINONHATLCS MHAMBUAYANbHO UMK B MarbiX rpynnax (komaHgax).

PesynbTaTtbl aHanns3a npeactaBnsaoTCsa B hopMe aHaNMTUYECKOro oTyeTa.

MepeyeHb 3agaHnin

1. Onpegenunte ocHoBHbIE Lenn n pyHkunmn Kogekca.

2. OxapakTtepusynte HopmaTtuBHyto 6Gady Kopekca (BkMwyas MpuHATBIE  KOMMaHWEN
A06pOoBOSbHBIE CTAaHAAPTHI).

3. Ha ypoBneTBOpeHME WHTEPECOB KaKMX 3aMHTEPEeCOBaHHbIX rpynn (cTerkxongepos)
opueHTmpoBaH Kogekc?

4. Bbligenute n obocHynTe Haubonee npuUOPUTETHbIE HamnpaBreHus KomnnaeHca (obnactu
KOMMaeHC—pPUCKOB) ANsi UCcnegyemomn KoOMnaHuu.

5. Kakve atnyeckue Teopum M MOOENU NPUHATUN peELUeHU 3anoxeHbl B ocHoBy Kopekca?
Kakve 6asoBble LEHHOCTM B HEM 3aduKCupoBaHbl? Kakue BuAbl 3TUYECKMX OUNIEMM PacCMOTPEHbI B
OOKyMeHTe?

6. [lNpoaHanusupyinte cogepxaHve Kopekca no  KpUTEpUSM  MOJSTHOTbI, KOHKPETHOCTH,
NOMMYHOCTN, SICHOCTU U3MOXEHUSA, HENPOTUBOPEYMBOCTI MONOXEHUIA, OTCYTCTBUSA CKPbITOTO KOHDNMKTA



WHTEPECOB, yKa3aHUs MPUHLUMMNOB pa3peLleHns KOHIMKTHBIX CUTYauun, a Takke packpbiTUS TUMUYHBIX
HapylweHUn B cneayrowmx obnacrax:

6.1 Koppynuusa (BknoYas MONUTUKKA, pernamMeHTupylowme npeacraBUTenbCkue pacxogbl,
JapeHue nogapkoB, a Takke nnaTexu 3a ynpolleHve popmansHocTen);

6.2 MoleHHNYeCcTBO (BKMOYass WCMONb30BaHWE akTMBOB KOMMAHUM U dranbcudurKkalmo
OTYETHOCTN);

6.3 3awmTa nepcoHanbHbIX AaHHbIX U UCMOMb30BaHNEe coumanbHbIX Meaua;

6.4 MNpaBa 4enoBeka (BKMOYas 3alwmnTy OT AMCKPUMUHALMUN);

6.5 TpyooBble NPaKTUKK;

6.6 OxpaHa Tpyaa v npombllneHHas 6e30nacHOCTb;

6.7 KopnopaTuBHasa coumanbHas OTBETCTBEHHOCTb M YCTONYMBOE pa3BuUTHE.

MpumeHstoTca nn Hopmbl Kogekca B ykaldaHHbIX 00MacTsix HenocpeacTBEHHO KO BCEM
paboTHMKam 1 gupektTopam?

MpumeHstoTca nmM Hopmbl Kogekca HenocpeacTBEHHO K nuuam, KOTopble He SABNATCA
paboTHMKaMM, HO YNONHOMOYEHbI AENCTBOBATL OT MMEHU KOMMaHUM NN NPeacTaBnaTb ee (Hanpumep, K
areHTam, KOHCynbTaHTaMm, npeacTtaBuTensam, nocpesHukam)?

MpumeHsTCa N Hopmbl Kogekca K HENOAKOHTPOSIbHBIM fMLAM UM OpraHuM3auusiM, KoTopble
NpeaocTaBnaT TOBapbl UMM YCNyrM B paMKkax LOrOBOPHbLIX OTHOLUEHMI (Hanpumep, K noapsayvnkam,
cybnogpsiaymkam, noctasLmnkam)?

7. Kak komnaHusa obecneunBaeTt paboty Kogekca Ha npaktuke? Kntoyesble acnekTbl: 0byveHune,
BHYTPEHHME npoueaypbl, OTBETCTBEHHblE IMUA, KOMMYHMKauuMuM (C BHELWHMMW W BHYTPEHHUMU
CTenkxongepammn), paccrnegoBaHus, OTYETHOCTb, OTBETCTBEHHOCTb 3a HapyLUEHMS.

8. OcywecTBnaetr nNuM B KOMMNAHUSA perynspHbini MOHUTOPWUHI MPUrOAHOCTWU, NPUEMMEMOCTU U
appekTnBHOCTU paboTbl Kogekca gnga ero nepecmoTpa / yCOBEPLLUEHCTBOBAHUSA (NpU HEOBX0AMMOCTH)?

9. Kakne BHyTpeHHWE AOOKYMEHTbl B 06racTn KOMniaeHca CyLeCcTBYHT B KOMMAHWXM, NOMUMO
Kogekca noseneHuna? KpaTko packponte ux (yHKUMOHaNbHOE HasHadeHue. Kak oHu cBsA3aHbl C
Kogekcom? Kaknum o6pasom oHM SONOSMHAKT U KOHKPETUSUPYIOT ero NonoXeHusa?

10. PekomeHgauun. [lpegnoxuTe CBOM pekoMeHgaumMm no coBeplueHcTBoBaHuo Kopgekca
noBefeHNs KoMMaHuw.

TpebGoBaHNA K BbIMOSIHEHUIO 3a8aHUNA (UNK WKaNbl U KPUTEPUU OLLEHUBaAHUA):

OueHka komMaHAbl 3aBUCUT OT KadeCcTBa MNPOBEAEHHOrO aHanus3a, npeacTaBneHHbIX
peKOMEHAALMIA N OTBETOB Ha BOMPOCHI KaXXA0ro N3 y4aCTHUKOB.

OdopmMneHne KOHTPONbHOW paboThbl AOMKHO COOTBETCTBOBAThL TpeboBaHUSAM, NpeabABNSAEeMbIM
K MMCbMEHHbIM paboTam (B cooTBeTCTBUM C TpebosaHuamm FOCT).

Kputepunun oLeHnBaHus:
Kputepum oueHmBaHus Likana oueHok
CoaepxaHne aHanUTMYecKoro oT4yeTa B MOMHOM Mepe packpbiBaeT pesyrbTaThbl
BbIMONIHEHUS] BCEX YKasaHHbIX 3agaHuil; oOopMIieHME OT4YeTa COOTBETCTBYET
TpeboBaHWsIM; OaHbl BEPHble U FPaMOTHbIE OTBETbI Ha AOMNOMHUTENbHbLIE BOMPOCHI, 3ayTeHo
BbIBOAbI U MpeanoXeHHble pekoMeHgauum OBOCHOBaHbl, XapaKTepuaytoTcs
NpaKkTU4Yeckon HanpPaBleHHOCTLIO.
OO6yyaloLwmninicss He CMOr MPOOEMOHCTPMPOBAaTb MOHMMAaHWE KIHOYEBbLIX BOMPOCOB
3ajaHuii; JOMYCTUN CYLLECTBEHHbIE OLIMOKM B CTPYKTYpE OTYETa, Ero COAepKaHum u
odhopmneHnn; obydaroLniics owmnbaeTcs Npy OTBETE UMW 3aTPYAHSIIOTCS C OTBETOM
Ha [OMNONHUTENBbHbIE BONPOChHI; BbIBOAbI M PEKOMEHAALIMN OTCYTCTBYIOT.

He 3ayTteHo

20.2. NMpomexyToyHas aTrecTauums

MNpomMexxyToyHas aTTecTaumsi NpoBOAUTCS B COOTBETCTBUM C ONOXEeHMEM O MPOMEXYTOYHOW
aTTecTauum obyyatoLwmxcs no nporpammam BbicLlero o6pasoBaHus.

MNpomexxyToyHas aTtTecTtaumMsi MO AMCUMMINIMHE OCYLLECTBSIETC C MOMOLLbIO  CrieaytoLmx
OLIEHOYHbIX CPeacCTB:

— nepeyeHb BONPOCOB K 3a4eTy,

— pe3ynbTaTbl NPOXOXAEHUS TEKYLLMX aTTeCTaUMA — BbIMOSIHEHNE 3CCe U KOHTPOSbHOM paboThbl.

OnucaHme TexHonornu nposeneHunsn



06yl-|a+ou.|,emycs=|, ycnewHo npoweawemy Tekyupe artrectauMm no gucuuniimHe B TeYeHue
cemMecTpa, OUEeHKa MOXeT ObITb BbICTaBIEHA MO pes3yrnbTatam TeKyLLl,eIZ ycneBaemMoOCTu.

OGy‘-IGI'OLU,I/IIZCFl, KOTOprI7I He CMOor ycnewHo I'IpOIZTI/I TeKywme artrectaumm no gucumniimHe B
Te4YyeHne ceMecTpa, Ha 3a4eTe OJOJIKEeH OaTb NMUCbMEHHBLIN OTBET Ha ABa TEeOopeTn4eCKMX Bonpoca " ABa
NPakTU4eCKNX 3agaHna KOHTPOJIbHO-U3MEPUTESIbHOIO MaTtepuana, a Takke npencrtaBUTb pe3yrnbTaTthl
BbINOJIHEHNA 3CCe B COOTBETCTBUA C Tpe6OBaHI/IFIMI/I, YKa3aHHbIMW B pasgerne 20.1.

MepeyeHb BONPOCOB K 3a4eTy:

MoHATME 1 ncTopus pasBnTUst KomnnaeHca B Poccum n 3a pybexom

Cuctema KOoMnnaeHc-MeHegKMeHTa: CyObeKTbl, 00beKTbl U 6a3oBble NPUHLMMDI

MpenmyLuecTBa peanusaumm KOMnnaeHc-MeHepKMeHTa

DyHKUMM Npouecca ynpaBneHnsa COOTBETCTBMEM B CUCTEME KOMMAaeHC-MeHepKMEHTa

OpraHunsaumoHHbIe CTPYKTYPbl KOMMNTAaeHC-MEHEKMEHTA.

KntoueBble ponu n KOMNeTeHUUN KOMNaeHc-MeHeoxepa

OTu4eckne HOpMbI Kak OCHOBa KOMMMAeHC-KyNbTypbl. Mogenb NoCTpoeHns KopnopaTuBHON

KOMMMaeHCc-KynbTypbl

8. dakTopbl M NPEANOCHINKN 3TUYECKMX U NPaBOBbIX HAPYLLEHWIA

9. AHanms CTENKXONAepOB U OLeHKa KOMMNIIaeHC-PUCKOB

10. PaspaboTka 1 akTyanuaaumnsa KopnopaTtuBHOIO Kodekca noBeaeHuns

11. KomnnekcHas Hagnexalias npoBepka

12. OByyeHne coTpygHUKOB B 06racTy NpOTUBOAENCTBUS U BbISIBNIEHWUST HApYyLLEHWI

13. MOHUTOPMWHI 1 ayauT B CUCTEME KOMMaeHC-MEHeAKMEHTA.

14. OpraHunsaumsa paboTbl KaHanoB MH(POPMUPOBAHUSA O HAPYLLUEHUAX

15. Bugbl, OCHOBHbIE MPUHLMMbLI U 3Tanbl NPOBEAEHUSA BHYTPEHHUX paccrnefoBaHUin

16. 3awmTa MHPOPMaTOPOB N YACTHOM XKN3HN COTPYAHMKOB B XOA4E MHUMOEHTOB U paccriefoBaHUn

17. QucumnnuHa n oTBETCTBEHHOCTb PabOTHUKOB 1 pyKoBoAMTENEN

18. B eKTUBHOCTb CUCTEMbI KOMMITAEHC-MEHEIKMEHTA

19. HedbnHaHcoBasi OTYETHOCTb B CUCTEME KOMMAEHC-MEHEKMEHTa

20. lNoHATe 1 BUAbl KOPPYNUMOHHBIX HapyLUEHUNA.

21. 3kcTeppuTopUasnbHble aHTUKOPPYNLMOHHbBIE 3aKOHbI

22. Poccnmnckoe aHTUKOPPYNLUUMOHHOE 3aKOHO4AaTeNbCTBO

23. OCHOBHbIE MPUHUMMBI 1 MEXaHN3Mbl MPOTUBOAENCTBUSA KOPPYNLUUN B OpraHu3aumm

24. OCHOBHble BMAbl MOLLEHHUYECKMX CXEM: NPUCBOEHNE aKTUBOB U (hanbcrudmkaums oT4eTHOCTH

25. Mepbl NpOTUBOAENCTBUS MOLLUEHHNUYECKUM OENCTBUAM B OpraHM3aumm

26. Bugbl HapyLeHnin aHTUMOHOMONBLHOIO 3akoHoA4aTeNnbCTBa

27. AHTMMOHONOMBbHOE 3aKoHOA4ATENLCTBO B Poccun: Tekyllee COCTOsIHME U NepCrnekTUBbl pasBnTus

28. ESG-komnnaeHc. OcobeHHOCTM ynpaBreHust KOMMIIaeHc-puckamm B obriactm KoprnopaTUBHOM
coumarnbHOW OTBETCTBEHHOCTH

29. OTtBeTCcTBEHHaa (ycTonuMBas) LUenovka MNOCTAaBOK: CYLWHOCTb, COAEpXaHwe, CcTaHgapThbl
ynpasneHuns

30. KomnnaeHc B cdhepe TpyaoBbIX OTHOLWEHUN (HR—KkomMnnaeHc).

Nook~kwNE

Mpumepbl NpakTMYeCKNX 3apaHun

MpakTndeckoe 3agaHue 1. M3yunTte kaxayw M3 nocnegyrowmx cutyaummn n OTBeTbTe Ha
cnegytoLme BOMNpochl:

a) fBngeTcs nu npvemMneMbiM NoBeAeHWe COTPYAHWMKa B KaKOOM paccMaTpyvBaemMoMm cryyvae?
[Mpn oTBETE HA BONPOC PYKOBOACTBYNTECH CREeaYHOLUMN OCHOBHBIMU KPUTEPUSAMM:

— 3akoHHOCTb. [lonyyeHve BbIrOAbl OOMKHO ObiTb paspelleHo 3akoHOAAaTeNbCTBOM U
BHYTPEHHUMM NpaBuiaMm KOMMNaHuu;

— HenpepaB3aTtocTb. Bbiroabl, NbroTbl ¥ NPUBMMAErMNU HE AOSMKHbI NPEeAOCTaBNATLCA C LENbo
NoBMUATbL Ha Kakoe-nNnbo pelleHve nonyyartens;

— YMecCTHOCTb. Bpemsd, nepuoauyHOCTb M OCHOBaHWE BbIFOA, MbroT U NPUBUIErMA OOSTKHbI
COOTBETCTBOBaTb CUTyaLMK, B KOTOPOW OHW NPeaoCTaBNATCS;

— CopasmepHocTb. Pasmvep n dopma Bbirog, Nbrot U NpuBUIErnin LOMKHbI COOTBETCTBOBATb
cuUTyaumm, a Takke AOMMKHOCTHOMY CTaTycy, (OMHAaHCOBOMY M COLMaribHOMY MOSIOXKEHMIO NonyyaTens;



- np03pa‘-IHOCTb. Bce BbIroabl, NbroTbl 1 npuBmnnernn OoJKHbl ObITb Yy4TeHbl B COOTBGTCTByIOLU,GVI
OTHYETHOCTU N NOATBEPXKAEHbI AOKYMEHTaMW.

O6si3aTENBHO AapPryMEeHTUpPYNTE CBOM OTBET.
6) Mpu KakMx AOMNOSTHUTENbHbIX YCNoBUAX Bbl 6bl 13MeHUNN cBoe pelueHne?

B) Kakne mepbl Heo6x0AMMO peann3oBaTb opraHM3aunn, YTobbl COTPYAHMK B paccMaTpyBaeMomu
cuTyauun pencTteoBan Hagnexawimm obpasom? YTo Ha 3TOT cyeT [OMKHO ObiTb NponMcaHo B
KopnopaTMBHOM KoAekce noBedeHns? Kak moryT ObiTb OpraHu3oBaHbl npoueaypbl BHYTPEHHEro
oBy4eHnsa 1 KOMMyHUKaLUN?

Cutyaums 1 . OT peweHunsa paboTHUKA KOMNaHUM 3aBUCUT pa3MeLLeHre 3akasa Ha CTpoUTerbHbIe
paboTbl MO pe3ynbTaTam KOHKypca, B KOTOPOM YYacCTBYIOT pasfnuyHble CTpoutenbHble hupmbl. JupekTop
ogHOW u3 atux pupm obellaeT emy, 4YTO B Cnyvae MonydeHUs 3akas3a OH OTPEMOHTMpYeT ero AOM C
pacyeToM no cebectonmoctn paboT. PaBoTHUK CKNOHEH OTAaTb 3aka3 aTon hMpMe Ha NpeanoXeHHbIX
€10 YCrnoBusX.

Cutyaumsa 2. Heckonbko MeHegXepoB AeNnoBoro napTHepa, ¢ KoTopbiMy Bl BeaeTe neperosopbl
no npoekTy, xoTenu 6bl noceTuTb oduc komnaHum B EpeBaHe. OHM caMoOCTOSITENBHO OMNfayvBaoT
bunetbl M pasMelweHne B OTene, HO pacCcyuTbiBalOT Ha opraHmsaumio Bawen komnaHuen
agMUHUCTPaATUBHOW MOAAEPXKM U TPaHCNOPTMPOBKM Ha mecTe. Kpome TOro, OHM paccyvTbiBalOT Ha
opraHusaumio Bamu npeacraButenbCkMX MEPONPUSTUIA BEHEPOM.

Cutyauma 3. KomnaHum HeobxoOMMO HaHATb CeMb HOBbIX COTpyAHMKOB B ropoge N. B ropoae
€CTb TONMbKO TpM pekpyTepa, noabuparwmx nepcoHan € Takon cneumanusauuen. [Oupektop no
nepcoHany 3HaeT, YTO OOUH U3 HUX — XeHa (PMHAHCOBOro ANPEKTopa KOMMNaHUW.

MpakTnyeckoe 3aganve 2. MNMpoaHanuanpynte coobLueHns, NOCTYNUBLUME Ha "rOPSYYI0 NUHUIO",
N  chopMynupymnTe [LEWCTBUS, KOTOpble HeOOXOAMMO MpPeanpuHATb  KOMMfaeHC-MeHeoKepy.
MoaroToBbTE MPOEKT peLlleHns U NOpyYeHUn No utoram paccMmoTpeHnsa obpaiieHns. [JomkHO nn BbITb
WHULMMPOBAHO BHYTPEHHEE (AOMKHOCTHOE) paccnegoBaHue no gaHHoMy obpalleHuno?

CoobuieHne 1. Bo BpeMs KOMaHOMPOBKM MOW KOonnera HeO4HOKPaTHO npurnawan MeHs BbiNUTb,
a Takke Jgoryckan KoOMMeHTapum Mo NoBoAy MOEW BHELUHOCTU, YTO Bbi3blBano y MeHs auckomdopt. A
npocuna, 4tobbl OH MpekpaTumn, HO OH NpoAdosfkan 3To Aenatb. Mbl HaxoaunNUCcbL He B odmce, U 3TO
6o Hepabouee Bpemsi. YTo genaTb B Takom cnydae?

CoobuweHne 2. B koMnaHum [EeNcTByeT CTPOroe npaBuilo, KOTOPOE MpOnucaHo BO BCeX
WHCTPYKUMSIX: 3a HapylleHne TexHukM 6esonacHocTn  6e30roBopoyvHoe yBornbHeHne. OanH  ur3
COTPYOHMKOB, KOTOPbIM NpopaboTan Ha npeanpustTum Jonroe Bpemsi, paboTan Ha BbICOTE, He
npucterHyBwWunce pemHem. O6 3TOM uHUMAeHTe 3HaeT Opuragup. Ecnn Obl 9TO ObiT HOBUYOK, TO
paboTHMKa yBonunM Obl, HE 3agQyMblBasiCb. JTO CEpbe3HOEe HapylleHne TexHukn BesonacHoctu! Unu
npasuna He gns Bcex?

CoobuweHune 3. Mo pykoBoAUTESb OYEHb 3aHATOM YESTOBEK M YacTo €34UT B KOMaHaupoBku. Bo
BpEeMS OOHON M3 CBOMX MOE3A0K OHa Nonpocuia MeHsi No4 ee UMEHeEM NMoNb30oBaTeNs M NApONeM BOWTU
B Hally KOPNOpPaTUBHYIO CUCTEMY, COAEPKALLYI OXPaHAEMYK MHAOPMaLMIO, U ckayaTb OTYEThI, 4OCTYN
K KOTOPbIM paHee He Obln MHe NpeAoCTaBMEH.

MpakTnyeckoe 3agaHue 3. Kakue cnyyam cnegyeT OTHECTU K KOPPYMNLUMOHHBIM AESAHUSM , a Kakue
- K HEKOppYNUMOHHOMY 06MaHy. KakoB MexaHn3M COBepLLUEHUS AaHHOTO AESHNUS U ero BbIIBNEHNSA?

Cutyaumsa 1. Ha npegonpuatuvM pykoBOAMTENW MOCTOSIHHO NepedopMaTUpYOT yCroBus Tpyaa
paboTHMKOB, BBOAS AN HMX BCe HOBble 0053aHHOCTM Kkak ©OecnnaTHble KBanM@UKALMOHHbIE
TpeboBaHMS K HUM.

Cutyaumsa 2. byxrantepusi npeanpusituss C LENbI 3KOHOMMM 3aTpaT He NepeyvncrnseT BO
BHEOaKeTHble hoHAbl YCTAHOBMNEHHbIE HOPMaMK NpaBa OTYMCIEHMS C BbiNnaTtbl 3apaboTHON nnaThbl,
NPUKpbIBas AaHHOE HapyLLUeHWe N3MEHEHMSIMU KaApOBOro cocTaBsa.

Cutyaumna 3. 3apabotok pabGOTHMKOB MpeanpusTUS CKnaabiBaeTCcs U3 (UKCUPOBAHHOM 4acTu
onnaTbl TpyAa, HaxXo4sLWeNca Ha YpOBHE MUHMMANbHON 3apaboTHOM NNathl, U €XXEMECAYHO MO NpuKasy
PYKOBOAMTENSA HAYMCNAEMOW NPEMUN, MHOFOKPATHO NpEeBbIAOWEn (UKCUPOBAHHBLIN 3apaboTok.
[daHHaa npemus He HauucnseTca B cnyyae GonesHu B JaHHOM MecsiLe BHE 3aBUMCMMOCTM OT CpoOkKa
HeTpyaoCnocobHOCTH.



C|/|Tyau,|/|9| 4. C uenblo 3KOHOMUM 3aTpaTt pykoBoOUTESb XUMUYECKOro npeanpuatTnd 3akynaet
HeJopOoryr cneuoaexay ans pa6OTHI/IKOB, He COOTBETCTBYIKOLLYK MO NoKasaTeliaMm ee GesonacHocTH
yCTaHOBJE€HHbIM CTaHAapTaM, YTO eCTeCTBEHHO CKpbIBaeT OT TPyAOBOIo KOJJieKTnea.

CI/ITyaLI,I/IFl 5 .Ha 3aBoge OTCYTCTBYET o4epenHOCTb Ha npenoctaBlieHne nyTeBOK Ha OTAbIX U
JiedeHune rno NbroTHbIM LeHaMm, Oonbluasa YacTb paGOTHMKOB HEe 3HaeT O TaKnX BO3MOXHOCTAX, a 3a CHeT
opraHnsaumn NOCToOAHHO e3OUT OOUH U TOT Xe Kpyr nud, 3aHMMaruwmx BbiClUMEe OOIMKHOCTUN B CUCTEME
ynpaslieHUd, a Takke KypupyrLwmnx pacnpegeneHmne nyTeBokK.

TpeﬁoBava K BbINOJIHEHUIO 3a4aHUMN, WIKaNbI U Kputepun oueHnBaHusA

CooTHOLIEHME KPUTEPUEB U LIKanbl OLEHNBAHNS pe3ynbTaToB 0byyYeHus:
Kputepum oLieHMBaHMsa KoMneTeHuUnin LLikana oueHok

OOGyvaoLmniics  OEeMOHCTPUPYET  3HaHWE TeopuM U MPaKTUKM  KOMMS1aeHc-
MeHe)KMeHTa, YMEHUS W HaBblkM pa3paboTkm U OdOPMIIEHNS BapuaHToOB
OpraHu3aLMOHHO-YNPaBNEeHYeCKNX PELLEHNI, HeOBXOAMMbIX ANs NpenoTBpaLleHus, 3auTteHo
BbIIBMEHUS W pearvpoBaHWs Ha HapyLlleHUss YCTaHOBMEHHbIX HOPMAaTUBHbIX
TpeboBaHWI 1 CTaHOaPTOB NOBEAEHWSI.

O6yyatolmiica OeMOHCTpUPYeT parMeHTapHble 3HaHWA Teopuu W NPaKTUKK
KOMMMaeHCc-MeHe)KMEHTa, [ONyCcKaeT CyLEeCTBEHHbIe OWMOKM npu OTBETE WK
3aTpyaHsIeTcs C OTBETOM Ha BOMPOCbI, He criocobeH paspabaTbiBaTb BapuaHThl
OpraHu3aLMOHHO-YMPaBNeHYeCKNX PeLLeHNi, HeoBXoaMMbIX ANs NpPeaoTBpaLleHus,
BbIABMEHUS W pearvpoBaHWsl Ha HapyLlleHUsl YCTaHOBMEHHbIX HOPMAaTMBHbIX
TpeboBaHWI 1 CTaHOapPTOB NOBEAEHWSI.

He 3ayTeHo
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	 развитие навыков разработки проектов организационно-управленческих решений для предотвращения, выявления и реагирования на нарушение нормативных требований и стандартов поведения в профессиональной сфере деятельности;
	 развитие умений и навыков, связанных с разработкой проектов внутренних организационных и информационно-справочных документов, локальных нормативных актов и кодексов поведения;
	 освоение навыков комплаенс-контроля, предотвращения и регулирования конфликтов, формирования корпоративной комплаенс–культуры.
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